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MEMORANDOM FOR ¢ The Chairman
The President's Beard of Consultants
on Foreign iatelligence Activities

SUBJECT : Production of Current Istelligence Rciating
to the NMational Security
REFERENCE : Memorandum, "Current Intelligence

Activities of the Intelligence Conurunity, ™
18 Mareh 1957

1. Your memorandum has been circulated to the rembers of
the Intelligonce Advisory Committee. These repreasntatives of the
intelligence comvmunity have reviewed with me existing procedures
in the production of current istelligence. The IAC members are
agreed that the ClA daily and weskly publications are appropriate
vehicles for thas discharge of the respoasibility of the Directer of
Central Intelligence for the timely preduction and dissen.isation of
current intslligence ralating to the national security. Thease CIA
publications are produced primarily to meet the needs of the Prasident
and the National Security Couwneill; ia addition thay serve to fill the
common needs of the interested depariments and agencies of tae
Governmsant ior nos-departureatal intelligence. The IAC :nemrbars,
howaver, are alse agrsed as to the nscessity for departmental
current intelligence publications to fulfil} their respectivs apecific
requiranents, recognizing the importance of avoiding unaaceseary
daplication of effert.

Z. In order to impreve the processss of produciag curremt
intelligence relating to the national security, I have propesed and
the IAC members have agreed that CIA will establish more systematic
consultation with the ether IAC members,
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3, ClA is institeting ways and means of snsuring that CIA
oificers, ia their continuous consultations with the intelligence
components of the departraents snd agenciss, aecertain to the
extent feasible departmenial visws on the selection and treatment
of itemse contained in those CIA publications,

4. Tae sther 1AC mambers, for their part, are prapared to
consult witk ClA in ovder ts ensure coasideration of departmaental
views in comnection with the preparation of thess pubdblications.

S, Thae IAC is veviewing the dissaminstion of the C1A dally
and weekly publications to sngure that such dissercination is rade
on an agreed need-to-know hasis,

6., Since the FII jurisdiction ls limited to internal security
matters, it is sot in a pesition to comment on the sdequaty af thesns
current foreign intelligencs publications. The FBL receives those
current intelligence publications snd finde them useful in its plasning.

7. 1 will be glad to discuss with you or your Boaré the other
matters raised i your mamorandum,

M

ALLEN W, DULLES
Director

Typed in IAC/S - 30 Apr 1957
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THE PRESIDENT'S BOARD OF CONSULTANTS ?Wﬁ.
ON FOREIGN INTELLIGENCE ACTWIT[ES \ /
EXECUTIVE OFFICE RUILRING n a CI

WASHINGTON 38. 0. C. r“ M Mr

18 March 1957

MEMORANDUM for the Director of Central Intelligence

Through: Mr. L. B. Kirkpatrick
Ingpector General
central Intelligence Agency

Subject: “urrent Int-=lligence Activities
ot the Inuelligence Community

As you are no Joubt aware the Preslident's Roard bhas
Jjust completad 8 rather comprehensive study of the Current
Intelligence activities of the Intelligence Community and
has directed me to transmit to you the following brief
highiiechts c¢f its flndings.

Gineral, There 1s little evidence that the responsi-
pility Tor the currelation and evaluation of 1ntelligence
relating o the Naticnal Security (National Intelligence)
assigned 1o the Central Intellligence Agency by the pro-
tgicns o the National Security Act, insofar as it appli=s
t Current Intelligence, 1s beling authoritatively discharged
at any stare in the Current Intelligence processes.

Trhere appears Lo be today no Current Intelligence
periodic publication which carries the ~orrelated judgments
of the several elsements of the Intelligence Community. The
daily and weekly Current Intelligence documents of the Central
Intellipence Agency which come alosest to having the stature
or mommurity docum::ts have a limited Community usefulness
but their contents nelther in substance nor in the priority
of selection of the included items are always endorseg by
the separate elements of the Community. This lack of a
Community Current Intelllgence document-represented as such-
through which some real attempt is made to coordinate the
interpretations of the several members of the Intelligence
Community of items cf Current Intelllgence information
(and assist in thelr selection) appears to have fostered on
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the part of each element of the Community a self-feltv
necessity to conduct ite own Current Intelllgence cperatlions
on an almost wholly independent basis,

Collectlion. There does exist today some show of
coordination oF collection requirements and in the conduct
of collection activities but, in practice, very little real
coordination exists. As a result the collection "take",
both in the COMINT and other areas, 1s enormous and imposes
communications cemands that can't possibly be met 1n any
scute situation on any tasis of proper precedence. Unless
a better system of contrcl of collection activities and of
communications use are 3injected into Current Intelligence
processes dangercus communications failures in times of real
need would appear to be almost unavoidable.

Production. Today every IAC agency 1s producing 1ts
own CuTrent Tnfelligence of both the "National™ and "Depart-
mental® variety. Each is arriving at its own political,
economic, scientif'ic ani technical Jjudgments over and beyond
those which ir 1is reaching in 1ts area of assigned dominant
interest, This 13 attributable in considerable degre@ to the
ljatitude in intelligence collection and production which is _
allowed to each Intellilgence element under relevant imtelligence
directives and committee agreements but it is also symtomatic
.t the ineclination of each of the intelligence elements to be
self sufficlent in the conduct of its intelligence business,
The weaknesses innerent in this situation, insofar as they
relate tc the production of correlated end results, are,
it 1s beliieved, obvious,

The Roard recognizes the over-riding influence that
the lesires of the Chief of each separate Agency represented in
the Intellirence Community trings to bear on the cperations of
his irveiiivence unit and, insofar as the Board has opserved,
each unit dou=s appear to be meetling the demands of 1ite Chief to
his gereral setlisfaction, Nevertheless, the Board feels that
Lhe interests of Nat!cral Security could be served better
through the development of a more closely correlated Community
Ccurrent Intelligence 2ffort than is now evident and which
might possibly transcend this Agency influence.
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Jecurity, Because of the widespread habit of the
many individueis engaged 1n Current Intelligencs in wWashington
who are doing business among themselves by telephone the
Board feels that the security of intelligence methods and
sources 1s in constant Jeopardy. Conversations dealing with
classified matters of all kinds are being carried on by
telephone as a matter of routine practice between individuals
of the same agercy and among these of the separate agencigs,
and, - not only between theirp respective offices but frequently
between the offices and homes of those 1nvolved - over public
lines, The Board feele that this 18 potentially a very
dangercus state of affairs which shouid be taken in hand §{r
our closest secrets are to be kept from constant exposure
to compromise, '

You doubtless are cognizant of the matters dealt with
briefly here and are acting to effect corrections where
needed., The Board feels, however, that it may be helpful
to you in the discharge of your correlating duties to focus
them for you in this manner,

FOR_THE CHAIRMAN
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